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The future of case  
teaching survey 2023  
Results

As part of #WorldCaseTeachingDay 2023, The Case Centre 
invited business and management educators worldwide to 
share their thoughts and experiences on how they teach  
with cases now, and how they think the case method will  
evolve in the future.  
 
This report, published on 1 February 2023, shares the 
findings of the survey. 
 
www.thecasecentre.org/survey2023 

https://www.worldcaseteachingday.org
https://www.thecasecentre.org/survey2023
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Survey demographics 
 
 
Respondent numbers 
 
172 educators 
 
145 institutions 
 
47 countries 
 
 
Geographic spread of respondents 
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Teaching delivery modes 
 
 
We asked educators to tell us how their case teaching delivery modes are changing. 
 
It is striking that most respondents believe that face-to-face case teaching is here to stay, 
with 85% expecting to be teaching cases in-person regularly or occasionally in five years 
time, compared with 82% before, and 77% since, the pandemic.   
 
The frequency with which cases are being taught regularly or occasionally online since the 
pandemic has increased from 31% to 58%, and from 23% to 45% for hybrid/dual-modality. 
These trends look set to continue with respondents expecting to increase to 70% online, and 
64% in hybrid/dual-modality in five years time.
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Regularly (more than once a week)

Occasionally (once or twice a month)

Seldom (once or twice a year)

Never

Not applicable

Before the pandemic

Since the pandemic

Teaching cases in person

In five years time

49% 33% 9%

3%

6%

41% 36% 11% 9%

3%

53% 32% 7% 6%

2%

Before the pandemic

Since the pandemic

Teaching cases online

In five years time

11% 20% 22% 6%41%

16% 42% 26% 12%

4%

26% 44% 20%

5%

5%

Before the pandemic

Since the pandemic

Teaching cases in hybrid/dual-modality

In five years time

7% 16% 12% 58% 7%

13% 32% 26% 24%

5%

26% 38% 19% 6%11%
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Case formats 
 
 
Currently, the predominant format of case used by survey participants is the traditional  
written case (94%). 69% still see a place for this format in five years time. 
 
Video, multimedia and simulation cases are all currently used by around 30% of respondents. 
These formats look set to see a growth in usage in the next five years, with 60% of  
participants expecting to use video and simulation cases, and 68% multimedia cases. 
 
Our participants predict the biggest growth in usage to be for virtual reality (VR) cases - from 
3% using them now, to 32% in five years time, and for augmented reality (AR) cases - from 
1% now, to 31% in five years time. 
 
Live and raw cases were both specified as other formats being used now and expected to 
be used in five years time. It was also suggested that new forms will emerge, short of full-
blown virtual reality. 

Traditional written case 
(paper or digital)

Video case  
(entirely audiovisual)

Multimedia case 
(online with embedded 
video and audio)

Simulation case  
(online with decisions, 
tests etc.)

Virtual reality case

Augmented reality 
case

Other

94%

69%

30%

59%

31%

68%

61%

32%

32%

31%

3%

1%

4%

4%

Current use

Expected use in five years time
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To change or not to change the case 
 
 
Survey participants agree that a range of reasons are driving the move towards different  
formats of cases, with the most cited response being to stay at the forefront of business  
education. Developing students’ employability skills, achieving learning objectives and 
demand from students were also popular. 
 
However desired this change may be, respondents did tell us about the barriers to  
adopting case materials that use technology, the chief of which are the cost, and the lack of 
suitable materials. In contrast, 24% of survey participants see no barriers to adopting case 
materials that use technology. 
 
Other reasons for not using cases that use technology included the high cost of developing 
multimedia, AR and VR cases, and technical impediments such as the ease and consistency 
of single sign-in across devices and platforms.

66%

53%

53%

52%

45%

25%

5%

To develop employability skills that  
students of the future will need

To stay at the forefront of business education

To achieve learning objectives 

Demand from students 

To develop my skills as an educator 

Requirement from my school/organisation 

Not applicable 

Reasons why the format of cases will change in the future

48%

45%

30%

30%

24%

21%

5%

Lack of suitable case materials

Cost of using the materials with students

Lack of my own expertise to teach with them

Lack of support at my organisation

I don’t think there are any barriers

Lack of student access to technology

Not applicable

Barriers to adopting case materials that use technology
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Developing skills 
 
 
Looking to the future 
 
We asked survey participants whether 
business and management students of 
the future will need to develop a different 
skill-set from those studying today.  
 
With 91% the resounding answer was yes. 
7% weren’t sure, and 2% said no. 

What skills will be needed? 
 
The 91% who indicated that students would need different skills told us that technical/ 
digital skills will be the key focus, along with critical thinking and flexibility/adaptability/agility. 
 
They also said that data analytics and general analytical skills, the ability to manage and work 
in virtual/hybrid groups, communication, creativity and innovation, teamwork and  
collaboration, and leveraging Artificial Intelligence (AI), will be important in the future. 
 
Decision making, soft skills, problem solving, a global approach and cultural understanding, 
ethical values, managing and working in diverse groups, and managing environmental  
challenges also scored highly.

91%

7%

2%

Yes

Not sure

No
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A place for the case method 
 
 
Can the case method help? 
 
We asked the 91% who indicated that  
students would need different skills in  
the future whether learning by the case 
method can help to develop the skills  
in question. 
 
68% said yes, 29% said yes with some 
adaptations, and 3% said no. 

Adapting the case method 
 
The 29% who believe that the case method must be adapted to help develop the skills that 
students will need in the future suggested the following adaptations: 
 
l more cases with local context, and that focus on technology 
l shorter cases that are more immersive 
l cases that address the changing soft skills required 
l a greater selection of cases that incorporate and leverage up-to-date technologies and 

media (blended, video, multimedia, simulations, gamification, cartoons, VR etc.), and more  
multimedia support content 

l the inclusion of AI and VR technology in cases to increase interactivity for students 
l improved teaching notes that cover how to teach the case in online and hybrid classes 
l the case method needs to become more adaptive, collaborative, and engage students in 

multiple ways, not just be focused on the student-instructor interaction 
l run case classes online to simulate real world work situations 
l live cases in class with industries and companies 
l case teaching workshops for faculty to enhance their teaching skills. 

68%

29%

3%

Yes

Yes, but with some 
adaptations

No

https://www.thecasecentre.org/survey2023
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The future of case teaching 
 
 
Survey respondents were asked to reflect on the future of case teaching and share 
their thoughts. A representative selection of comments are included below. 
 
The case method 
 
l It's a great way to learn and understand different points of view. 
l The future of case teaching is bright. 
l Case teaching will rely more on students to push into greater areas of unknown possibilities in order to 

make sound decisions when most 'answers' are determined by technology. 
l Case teaching will stay and maybe even substitute traditional pedagogical methods completely for certain 

courses. 
l Student use of AI to respond to case queries may inhibit traditional paths to learning. 
l I expect to see more and more fields turning to case teaching in the future. We brought case-based  

teaching to global health delivery and it has continued to spread to new fields and industries that have 
grown to require more interdisciplinary skills, value system thinking, and come to understand the value of 
leadership. 

l I foresee that the case method is here to stay as more (top) schools are including case-based teaching as a 
priority for their new incoming faculty.  

l I see a very bright future for case teaching. However, cases are yet to receive the same recognition as  
journal papers. The global ranking bodies must include more recognition for case writing so that cases get 
equal weighting to journal articles. 

l I believe the future of case teaching will have a major shift from paper and board work technology to 
more digital technology.  

l Case teaching is not static, it is a living form, and it is only natural to expect it to evolve as requirements 
and technical capabilities change. 

l The core purpose of case teaching remains fully relevant: practical, learning by getting close to experience, 
focusing on real people solving real problems. We now have better ways to leverage the technique. 

l The primary purpose of the case method is to engage students in a process of experimentation and self-
discovery. It is only through a commitment to repeating the process of case learning that students can 
develop wisdom. The technology used may change but the focus on a student-lead learning process does 
not. 

l Case teaching will remain core to the learning process in management and leadership education, we 
should resist the temptation to be technology-driven at the expense of quality and purposefulness. 

l With adaptations, case teaching will become even more relevant for business education. 
l We should consider the question “will AI replace the teacher in case method learning?” 
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The future of case teaching continued 
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Cases and case development 
 
l Cases will have to incorporate more technology use. 
l We need more cases that address the changing and increasingly diverse work-life spectrum, but not only 

from an HR or organisational behaviour perspective - operations management, supply chain management, 
strategy, organisational design etc. are all affected. 

l Cases will become even more in demand, but will have to incorporate more technology. 
l AI could generate cases - faculty might not need to write them in the future. 
l Case creation will undergo drastic changes as students will have to deal with more data and develop the 

capability for appropriate analysis with the right tools. 
l One big gap is the source of cases. Only a handful of schools really support the writing and publishing of 

cases and the development of tech-enabled cases. More schools need to invest in case and teaching 
material development. 

l The challenges are ever greater. Academics are extremely time poor and don't have enough prep time to 
do most cases justice. A case needs to do a lot of the heavy lifting if it is worth the academic's time to  
prepare. It has to fulfill multiple learning objectives and occupy a large chunk of the contact time. 

l Cases are best thought of as devices to encourage experiential learning, they can take many forms and 
still deliver the same benefits. We know experiential learning ‘sticks’, so cases in some form will continue to 
be used by thoughtful educators. 

 
Conclusion 
 
A number of key points can be taken from this survey. Educators and institutions engaged in case teaching 
and writing must pay attention and consider how these factors will affect their focus in the future. 
 
l Case teaching is here to stay - with some small adaptations it will continue to provide the bedrock of skill 

development for business and management students as their needs change in the future. 
l Going forwards educators expect to be teaching cases using a variety of delivery modes - in-person, 

online and in hybrid/dual-modality. 
l Schools and authors must consider the formats in which they are creating cases. Whilst there will still be a 

place for the - albeit shorter - written case, there is growing demand for technology-driven formats such 
as video, multimedia, VR and AR.  

l The topics that cases explore must continue to evolve to reflect the changing workplace landscape. They 
must also provide the opportunity for students to expand their digital and technical proficiencies. 

 
Thank you to all our survey participants for their thoughtful and considered responses! 
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